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WHAT IS THE INITIAL CHILD  
PROTECTION CONFERENCE (ICPC)?
It is a confidential meeting where parents/carers and professionals, 
working with your child, meet to discuss child protection concerns 
and plan how to make your child safe. This may be because of 
an incident that has happened or because concern has been 
expressed. 

Any further conferences are known as Review Child Protection 
Conferences (RCPC) 

Child Protection Conferences are organised by the British 
Forces Social Work Service in Cyprus on behalf of the BFC Local 
Safeguarding Children Partnership.

At the conference concerns will be discussed and information 
shared about the enquiries that have been made. It will then be 
decided whether your child needs a Child Protection Plan and how 
help might be offered to your family. 

WHY SHOULD YOU ATTEND?
Parents and carers are encouraged to take part in the meeting 
because their views and feelings are important. However, there may 
be some circumstances where you may be asked to leave part of the 
meeting, such as: 

Sometimes, the Service Police can be asked to leave to let you talk 
freely to Conference members. 

• Where a member of the 
Conference has informed the 
Independent Chairperson 
that they are unable to share 
all of their information in the 
presence of a particular family 
member.

• Where Police enquiries are 
incomplete.

• Where there is concern that the 
Conference may be disrupted 
because of unacceptable 
behaviour.

WHAT HAPPENS AT THE CONFERENCE? 
Discuss your needs with the Social Worker well in advance of the 
Conference. The following are examples of help that can be sought. 

• If English is not your first language, it might be possible for an 
interpreter to be present

• If you have speech or hearing difficulties, arrangements can be made 
for help or special equipment.

• If access is a problem, an appropriate meeting place can be chosen

WHAT WILL HAPPEN BEFORE THE CONFERENCE? 
Before the conference your Social Worker will talk with you to help you 
prepare for the meeting and to share their report with you. 

The Independent Chairperson will meet you before the Conference 
starts to hear any concerns that you may have and answer any 
questions and explain the process. 

WHAT WILL HAPPEN AT THE CONFERENCE? 
All members of the Conference will introduce themselves. There will 
be time for everyone at the conference to read all the reports that are 
presented. There will be an opportunity for those people working with 
you to discuss their involvement with your family. 

Everyone who attends the Conference understands that this may be a 
very difficult time for you. Do not be afraid to express your views and 
opinions about what has happened and be prepared to let other people 
have their say.  A minute taker will take notes during the Conference 
and you will receive a copy within 2 weeks. 

It will be decided at the conference if your child needs a Child Protection 
Plan or any additional support. 

The aim of the Child Protection Plan is to keep your child safe.



WHAT HAPPENS IF YOUR CHILD HAS A  
CHILD PROTECTION PLAN?
At the Conference, a small group of people known as a Core Group 
will be identified as having important role to play with you, your 
child and family. You will be part of the Core Group. 

A Child Protection Plan will be drawn up detailing how you will be 
helped to safeguard your child. 

Nearly all of the children/young people who have Child Protection 
Plan continue to live at home with their families. 

The Child Protection Plan will only be removed once it has been 
agreed at a Child Protection Conference that your child is safe. 

Review Child Protection Conferences will be held for as long as your 
child has a Child Protection Plan. 

WHAT HAPPENS IF A CHILD PROTECTION 
PLAN IS NOT NEEDED? 
You can still receive help and support for your family. Your Social 
Worker will discuss this with you. 

WHAT IF YOU ARE UNHAPPY WITH ANY ASPECT 
OF THE CONFERENCE? 
If you do not agree with the decisions or recommendations made at the 
Conference, you can have your views recorded in the minutes. 

If you are dissatisfied with the way the Conference is conducted, please talk 
to the Chairperson in the first instance. If you are disappointed with the way 
you were prepared for the Conference, contact your Social Worker or their 
Team Manager. 

All agencies working with you have their own procedures for dealing with 
complaints. If you need any more information, please speak to your Social 
Worker or any of the people who are working with you and your children.

E: contactuscyprus@forcessocialwork.com www.forcessocialwork.com


